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Rye Academy Trust 

Whistleblowing Policy – Raising Concerns 

1. Introduction  

At one time or another, all of us may experience concerns about what is happening at work. Usually these concerns 

are easily resolved. However, when the concern feels serious because it involves possible health and safety, or a 

person’s welfare, malpractice or a wrongdoing that might affect others or the organisation, it can be difficult to know 

what to do. 

Whistleblowing is the raising of a concern, either within the workplace or externally, about a danger, risk, malpractice 

or wrongdoing which affects the organisation or others. 

You may be worried about raising such a concern and may think it is best not to say anything, or keep it to yourself, 

perhaps feeling it is none of your business or that it is only a suspicion. You may feel you would be disloyal to your 

colleagues, manager or to the organisation if you raised it. You may decide to say something but find that you have 

spoken to the wrong person, you may have raised it before and nothing was done or you may have raised it in the 

wrong way and are not sure what to do next. 

Rather than wait for proof, it is preferred that you raise the matter as early as possible and when it is still a concern. 

Speaking out early could stop the issue from becoming more serious, dangerous or damaging. 

2. Scope   

This policy applies to all employees of Rye Academy Trust (RAT), including all permanent, temporary and ancillary 

staff, trustees of RAT, local governing board members, volunteers, contractors and external service or activity 

providers. 

Please note that the Grievance and Workplace Conflict Policy exists to enable you to lodge a grievance relating to any 

matter concerning your own employment or how you have been treated, that you are unhappy about. It is very 

important that the Whistleblowing Policy is not used to raise individual grievances, and nor is it to be a mechanism for 

challenging decisions, practices and policies with which you disagree. 

3. General Principles  

The Board of Rye Academy Trust is committed to running the Trust with the highest standards of openness and 

integrity. This policy encourages, enables and reassures all employees of Rye Academy Trust to raise workplace 

concerns about risk, malpractice and wrongdoing without fear of reprisal or victimisation.    

Employees will not be penalised, victimised or harassed for honestly raising workplace concerns and this policy 

provides assurance that you will be protected. All concerns will be treated in confidence and listened to.  
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You are encouraged to put your name to allegations, as anonymous concerns are more difficult to investigate and 

provide feedback. However, anonymous concerns can still be raised. 

4. Our assurances to you 

If you raise a genuine concern under this policy, you will not be at risk of losing your job or suffering from any form of 

retribution as a result. Provided you are acting honestly and in good faith, it does not matter if you are mistaken. Of 

course, this assurance is not extended to someone who maliciously raises a matter they know not to be true. 

 

With these assurances, we hope that you will raise your concern openly. However, we do recognise that there may be 

circumstances when you would prefer to speak to someone in confidence first. If this is the case, please say so at the 

outset. If you ask us not to disclose your identity, we will not do so without your consent unless required to do so by 

law. Please understand that there may be times when we are unable to resolve a concern without revealing your 

identity and in such cases, we will discuss this, and how best to proceed, with you. 

 

Please remember that if you do not tell us who you are (report it anonymously) it will be much more difficult for us to 

look into the matter. We will also not be able to protect your position or provide feedback. 

 

If you are unsure about raising a concern, you can get independent advice from the independent whistleblowing 

charity Public Concern at Work (see contact details under External Contacts below). 

5. What kind of concerns would I disclose under this policy? 

This policy covers any serious concerns about any aspect of service provision or the conduct of employees of Rye 

Academy Trust or others acting on behalf of the Trust. This could be something against RAT policy; that falls below 

established standards of practice; or which relates to improper conduct or criminal activity (including fraud). 

Concerns that fall within this policy could include, but are not limited to: 

 practice that puts people or the RAT at risk; 

 a criminal offence has been committed, is being committed or is likely to be committed; 

 failure or likely failure to comply with any legal obligations; 

 health and safety risks, including risks to the public; 

 damage to the environment; 

 something that is against RAT policies; 

 information relating to any of these concerns that is being or is likely to be deliberately concealed; 

 weaknesses in procedure(s) that could put the organisation or people at risk. 

This list is not exhaustive and even if your concern does not fall into any of the categories above, you are encouraged 

to raise it. 
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6. How do I raise a concern internally? 

Please remember that you do not have to have firm evidence before raising a concern. You only need to have a 

reasonable belief that wrongdoing is taking place. Any evidence you can provide will be useful in helping the Trust 

investigate your concern, although it could be that you are not able to provide any evidence. We do ask that you 

explain as fully as you can the information or circumstances that gave rise to your concern. 

You can raise a concern either verbally or in writing to your immediate line manager or Head of School.  In cases 

where your concerns relate to the Head of School or Chief Executive you can approach the Chairman of RAT. 

 

Remember to allow us to investigate and assess the situation it would be helpful to provide as much information as 

possible. We encourage you to put your name to allegations, as anonymous concerns are more difficult to investigate, 

and we want to be able to take any appropriate action to protect you and provide you with feedback. 

7. How will the Trust respond? 

Once you have told us your concern, we will assess it and consider what action may be appropriate. This may involve 

a formal review, an internal enquiry or a more formal investigation. We will write to you summarising your concern and 

setting out how we propose to handle it.  We will tell you who will be your point of contact, what further assistance we 

may need from you and the proposed timeframe for our response and feedback to you.  If we have misunderstood the 

concern or if there is any information missing, please let us know. 

Should there be a need for investigating officers to meet with you, this can be off site if you wish and you can be 

accompanied by a Trade Union representative or someone else who can support and advise you.  All parties will be 

expected to maintain strict confidentiality. 

When you raise the concern it will be helpful to know how you think the matter might be best resolved. If you have any 

personal interest in the matter, we do ask that you tell us at the outset. If we think your concern falls within our 

Grievance or Workplace Conflict policy or another relevant policy, we will let you know. 

Regardless of what action may be appropriate in resolving your concern, we will not tolerate victimisation or 

harassment, and will take all necessary steps to protect you from any detriment. 

Wherever possible, we will give you feedback on the outcome of any investigation. While we cannot guarantee that we 

will respond to all matters in the way that you might wish, we will strive to handle the matter fairly and properly. Please 

note, however, that we might not be able to tell you about the precise actions we take where this would infringe the 

duty of confidence we owe to other persons.  Any information regarding disciplinary proceedings which may result 

from a concern or complaint raised will remain strictly confidential. 

8. External contacts 

It is hoped that this policy gives you the reassurance to raise matters internally within the organisation. If you are 

unsure whether to use this policy or you want confidential advice at any stage, you may contact the independent 

charity Public Concern at Work’s whistleblowing helpline on 020 7404 6609, or by email via whistle@pcaw.org.uk. 

Approved by RAT Board: August 2015 

Next review: June 2017 or sooner if required  

Responsible: RAT Board 
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